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THE SUPREME EXECUTIVE COMMITTEE                                                        

Brother National Officers:

    Congratulations on being elected to the Supreme Executive Committee. We have some work ahead of us and their expectations of us are high. But my expectations of you are higher yet. That is by doing your duties and assignments at the highest levels possible. I am not good at hearing excuses on why you haven’t preformed your PDK obligations to the fraternity, as you should know what is expected of you. I ask that you work with me on encouraging more “UNITY”, “PARTICIPATION” and “INVOLVEMENT in all levels of our Fraternity. Also read this booklet and use it as a guide and tool for completing your duties and assignments.

   A National Officer’s responsibility is first God and Family, second to the National Fraternity and then to his chapter.

   Everyone has at least two chapters or more to coordinate however you are an ambassador to all chapters and encouraged too visit as many as possible. It is necessary that each chapter have a coordinator so they have a go-to-guy when they need something and remember that you will be their target if you do not do your job as coordinator.

   You are required to make two visits to your assigned chapters per year, one before Fall SEC (contact by phone if distance is a problem) and one before Spring SEC. Try to attend chapter Anniversaries and other functions.

   You are obligated to attend only three scheduled National meetings each year. National Convention, Fall SEC and Spring SEC. Also you should attend the District Meeting in your region as well as River Ranch in the South and Brotherhood meetings in the North.

   Read the National Constitution and be familiar with our National and Chapter Protocols.

   As a National Officer you must conduct yourself as a positive mentor to the rest of the fraternity. Everything you say, or do is a direct reflection of the National Fraternity. 

Always: Act responsible, use common sense and most of all bePOSITIVE at all times!

Wear your Red Coat when visiting other chapters and when you think you will be introduced at functions that are going on.

   You are required to submit Travel and Expense Reports four times this year which are October 1, January 1, April 1 and July 1. I will use these in determining what your compensations will be.
   Take PRIDE in being a National Officer and think about what you want to accomplish during your time as a National Officer.   

                                                                               Fraternally, Lloyd (Butch) Marshall
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