Convention Steering Committee

By The Planning Committee

Guidelines For A Successful Convention

Below is the National Constitution Article dealing with National Councils followed by a

recommended Protocol Guidelines which was distributed an all Chapter President Handbooks.

Article XIV:  National Councils

Section 1:  Pursuant to Article IV, Section 5, of this constitution, the National Council shall

meet once each year; and, a chapter desiring to sponsor a National Council shall submit its bid

in writing to Fraternity Secretary-Treasurer no later than opening day of the annual National

Council preceding the one said chapter wishes to sponsor. Said written bid shall be detailed and

contain as much information as possible for a considered review and decision by the National

Council.

Section 2:  Once a chapter has been designated as sponsor for an annual National Council, then

said sponsor shall anticipate and make arrangements for payment of all expenses to be incurred

during that designated National Council. The fraternity shall not be liable for any expense of

whatever nature incurred at or during a National Council.

Section 3:  The sponsor of a National Council is entitled to receive the registration fee for every

member attending the National Council; which registration fee amount must have been included

in the sponsor’s bid and approved by the previous National Council. The registration fee shall

cover all charges for National Council activities; EXCEPT, an additional charge may be made

to cover expenses for serving lady guests at the National Council Banquet, however, said charge

is Subject to approval of the Supreme Executive Committee. No donations or additional

contributions shall be requested by the sponsor or by any member or any person on behalf of

the sponsor.

A. In case the Supreme Executive Committee has to exercise its authority pursuant to

Article IV, Section 5, Paragraph A, then it shall establish the registration fee amount together

with its designation of the sponsoring chapter and the place for the National Council.   

B. Payment and registration fees for each National Officer, each lay-member serving on

the board of trustees, Fraternity Secretary/Treasurer attending National Council shall be made

by the Secretary-Treasurer from the general fund.


Payment of registration for each Past National President shall be limited to a period of

Three (3) years from the date his term as National President has expired. He must be in attendance at the National Council Meeting to have his registration paid by the Secretary-Treasurer from the general fund.
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Section 4 :  Each Chapter shall be assessed a sum equivalent to the registration fee of two (2)

Delegates, together with any federal tax that may be imposed on such fees as collected by; the

Fraternity secretary/treasurer; and, shall be paid each chapter on or before the 5th day of June to the Fraternity Secretary-Treasurer. It is the duty of the Fraternity Secretary-Treasurer to

forward to the sponsor, at least three (3) weeks prior to the opening of the National Council,

a check for all monies assessed less tax. Also, it is the responsibility of the Fraternity Secretary-Treasurer to timely mail delegate cards, in appropriate quantities, to each chapter and Past

National President.

Section 5 :  Delegated and alternate delegates for each chapter must have in his possession

proper credentials executed by their chapter President and Secretary.

Protocol for National Convention and National Affairs

Committees are :
Reservation, Registration, Social, Sports, Transportation, Program,

Banquet and Awards, Ladies Affairs and a General Chairman to coordinate all the planning. 

Other committees may be necessary, and your chapter should refer to past convention programs

for ideas. 

Section  1  :   Presentation of state Flags should open the convention with all National Officers in 

their chairs. It is traditional to have a local or state official, or someone of prominence to give a

short welcome address. Then the National Officers open the National Council Meeting by Ritual.

A short prayer, or moment of silence, should be observed, with the reading of the names of all

our departed brothers who have crossed the sands for the last time during the last Fraternal year.

Section  2  :   When possible, an initiation of new members should be held at the first session of

the Convention, or the day before Convention opens. Initiation should be by Ritual, with a degree

team, with as many National Officers in attendance as possible. 

Section  3  :   At all business functions, Past National Presidents should be introduced, and then

the National Officers should be introduced, starting with the lowest office in rotation to the

highest office present.

Section  4  :   At all social functions, Past National Presidents and their wives or sweethearts 

should be introduced, and then the National Officers and their wives or sweethearts should be

introduced, staring with the lowest office in rotation to the highest office present.  

Section  5  :   At all social functions, Past National Sweethearts should be introduced, along with

the present reigning sweetheart, who shall be introduced last.
Section  6 :   All Phi Delta Kappa members will stand when the National President is

introduced. Also all Phi Delta Kappa members will stand when the reigning Sweetheart is

introduced.  
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Section  7 :    During all rituals, all Phi Delta Kappa members should have arms folded across

their chests, with an air of dignity and silence, showing respect for the ritual then in process. 

Section  8  :   After business meeting, announcements may be made by the local chapter

concerning events to follow and any special arrangements that have to be made. 

Section  9  :   Announcement of the National Phi Delta Kappa Sweetheart should be made at the

President’s Ball, with proper recognition given to all former Sweethearts. All Past National

Sweethearts should be introduced after Past National Presidents and National Officers. 

Section  10 :   At the National Convention, the Banquet table should include all new National

Officers and their wives or sweethearts. If a Master of Ceremonies or local President presides, the

new President should be seated at his right, and the out-going President and his wife or sweetheart

seated at his left. The remaining officers should be seated in rotation right to left according to

their rank in the National Offices. Again, all Past National Presidents should be introduced and 

recognition given to all Past National Sweethearts and the new National Sweetheart introduced.  

Section  11 :   Proper recognition should be given to the winner of the Phi Delta Kappa Chapter

President of the Year Award. Also it has been traditional to award both a Mileage Award and an

Attendance Award to the chapter having the most members registered at the convention, and the

chapter traveling the most miles, excluding the host chapter.

Section  12 :   Local  officers and committees should be introduced. Each new National Officer

should be given the opportunity to make brief remarks.

Section 13 :   Head table, should be properly draped to preclude an open view from  the rest of

the room.

Section 13a:   The host Chapter will furnish corsages for National Officer’s wives sweethearts at

National Conventions and Supreme Executive Committee Meetings. 

Section 13b:   The host Chapter should furnish the arm bouquet of flowers for newly elected 

Phi Delta Kappa  Sweetheart. Also be sure you have a flower for each PNS attending.

Section 13c:   The host Chapter should furnish appropriate sleeping quarters for the National 

President at Convention.

Section 13d:   The out-going President should be asked as to his choice of the person he wants to

present his black jacket and Past National President pin, and this should be done at the Banquet.

Section 13e :   A prayer or grace should precede each meal and a benediction should close the

Banquet.

Section  14 :   All Phi Delta Kappa members should sing the Phi Delta Kappa Sweetheart song at

all National Affairs.  
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Section  15 :   Another tradition that should be kept is the traveling bowling trophy that is given

at each  Supreme Executive Committee Meeting. It is expected that each winner have his name 

added to the trophy and bring it to the next Supreme Executive Committee Meeting.

Section  16 :   A complete financial report should be made by the Host Chapter immediately after 

Convention, showing all details of all income and expenses. This report should be filed with the

National Office for future reference for future host chapters of National Convention.

   These protocol sections are only recommendations and are followed somewhat, however a lot

more detail is needed to format each day of the convention, including diagrams, from setting up

for registration to the Bar-B-Q night, the President’s Ball and the Awards Banquet. After all, it’s the little details that make a function to be a highlighted success. It is difficult for everyone to remember all the details, especially a sponsoring chapter, and we should provide them with all the stored up knowledge we have and put it down on paper before it is lost forever. After all we are professional individuals and we should act like it, this is a part of being an exclusive organization. 

   A National Convention Steering committee should be appointed to work with the host chapter and either, answer all their questions, or get answers for them. This could be one or two members of the committee working with the hosts chapter to build confidence in the host committees and insure a successful and profitable convention.

   Also this Steering Committee could be available to discuss with any chapter the possibilities

of hosting any National Convention or Supreme Executive Committee Meetings.

   This is a place to start for the Planning Committee and it will take all of us pulling together

and having input as we go along and try to come up with a complete book form before the end

of this fraternal year. Let me know what you think and write down any ideas you might have that should be added.  


Fraternally,


(IN MEMORY OF DON PARR)

Don Parr 


Planning Committee Member


CC:  National President Otis Hicks


         PNP Greg Sumpter


         Vice President David Rieker


         Northern District Rep. Jim Myers


         Southern District Rep. PNP Clyde Skipper
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