
Brotherhood Guide

Introduction:

The history of Phi Delta Kappa is the combination of a dream of continuing friendship and a conscientious effort to actually live that dream. It is important for us as Phi Delta Kappa brothers to understand this part of the foundation of our fraternity if we are to understand what’s expected of us as individuals…and what may be accomplished if we sincerely view our fraternity membership as acceptance into a real and living brotherhood of honest men. 


A brotherhood must be successful. Two men working together can lift more weight than the total amount that the two of them can lift individually. Ten men working together toward the successful organization and completion of a goal that they all believe in will find that success comes earlier and faster than it would have (if ever) with only one or two participants. 


An old sports coach once said that the beer time after the game is just as important as the game itself. His meaning was simple: the camaraderie that develops over a beer after the game turns teammates into friends. You can let a teammate down; you will never let a true friend down. 


Brotherhood Guide: 

We’re led to understand that on June 7, 1902, in Marion, Ind., seven good friends decided that they would start their own men’s association to give them good reason, as each went his own way, to return regularly to meet with his buddies and party. 
An odd thing happened to this founding seven…they got older…and smarter…and realized that their men’s association could be adapted to their newly acquired experience and intellect. They recognized that they need not entirely forfeit the fraternal good times they had come to expect and desire in the name of adulthood and respectability, they simply realized a real need to create guidelines for both themselves and for their friends that seemed to periodically seek to join their group. They realized that the attitudes and conduct of any one of their group defined the men of Phi Delta Kappa to the uninitiated outside world, and they wanted that definition to be a positive one. It was equally important that anyone who became a part of the fraternity adhere to an appropriate set of personal standards and performance standards so that all brothers would share similar ideas. Chances are that a strong set of ideals would hold them as individuals and as a group in much better stead in their principally conservative town of Marion as well, and the fraternity as we know it today got its start. 

Our founders, as kids, referred to their fraternity as I Tappa Kegga among them selves and as Iota Taw Kappa publicly. Within five years of its founding the fraternity assumed the name that we know now, Phi Delta Kappa. The set of beliefs discussed earlier were added to the tenets of the fraternity by which: 


1) all members are expected to live, and 


2) By which all prospective new members must agree to abide. 

The credo of Phi Delta Kappa was and is constructed on a few basic principals and a hand full of assumptions. Considering the assumption first: it is assumed that a Phi Delt is an honest man: that he is a participant, not a joiner: that his wish to be a Phi Delt is for the benefit of brotherhood, not for profit or advantage; that he will be responsible for his actions; that he will treat all around him with open good will; that he will respect women and support children; that he is not a fugitive and harbors no hidden personal agendas that could damage or disrepute to the fraternity or brother. 

The principals are simpler and more direct; deviation from any of these simple principles is justification for the Phi Delta Kappa to deny membership. 

They are: 


1) A firm belief in the existence of a Supreme Being: 


2) An absolute adherence to the Constitution of the United States of America and all its principles: 


3) A commitment to a true Phi Delta Kappa brotherhood among its members, not a showy of false representation of such a commitment. Our initiation Ritual cites an additional objective that goes without saying: 


4) to encourage and foster high ethical standards among Phi Delta Kappa members. 

Phi Delta Kappa Stands Alone 

There are a number of reasons why our fraternity stands alone men’s associations in the United States and beyond. The most obvious is that it is the only Greek Lettered Fraternity in America that’s not specifically for college students. PDK, however, honors many of the same rites and rituals as other as other Greek letter fraternities: it respects its founding and honors it with a stirring annual ceremony; it requires of its members and chapters that secret rituals and tool of communication and recognition be memorized and used, and it requires every chapter to be submissive to the rules of the over-all fraternity. 

PDK is also unique because of its absolute commitment to following the letter of the American Constitution and all of its amendments; most association refer to “the law of the land” which allows interpretation by whomever wishes to interpret it; citing the Constitution specifically abolishes interpretation (except by courts). PDK stands alone because it dose not target its choices of members toward a specific group of persons (local businessmen only, professional men only, men who have achieved a certain community status or level of education) but rather seeks men of good will from all walks of life. 

Lastly, Phi Delta Kappa stands alone because it allows its individual chapters to set and manage their own agendas, rather than mandate a continuing flow of national endeavors; in PDK, these will be recommended, but it is up to the individual chapters to select among them and implement those that they select. 


Please allow an editorial comment here. (not mine, but T.R. Jacks) the freedom that Phi Delta Kappa grants its chapters (so long as certain important rites and rituals are observed) is very important to our brotherhood, however, those PDK chapters that demonstrate a high margin of success year after year are generally those that operate strict rules within their chapters and assess real penalties for non-conformance to those rules. In short, the more successful PDK chapters conscientiously govern their members at the chapter level the same way many national fraternities govern their chapters from national headquarters. This also sets us apart from the rest of the fraternal world, the freedom to be self-governing. It is a freedom that we must cherish and not abuse by failing to govern al all. 


GROWTH, PROSPERITY AND EXPANSION 

To understand the dynamic growth that Phi Delta Kappa experienced in the early part of the twentieth century, we must understand the male psyche of the period. Work days were long and difficult even for the executives of the period. Seldom did a man work less than 10 hours a day. The economy of the country was good. Jobs were readily available; new technologies were coming into the work place and into the home. However, the average American could only dream of some of the comforts and conveniences owned by the industrial barons discussed in the newspapers on a daily basis. 

The union halls were where the working men gathered to pool resources and to earn a break from the daily demands of work, family and responsibility. The Masonic Lodge was very strong, the Odd Fellows, the Eagle, the Elks, the Moose, the Lions, the Kiwanis, the Red Men, and later the Optimist offered a similar respite to a cross section of managers, white collars and blue collars. Membership in any organization was based on a man’s standing in the community, on his job, on his education and on his financial standing. It was an honor to be invited into membership in a men’s lodge; it was an honor not to be turned down…for it was seldom issued a second time. Our oldest Phi Delts will tell us that at one time it was extremely difficult to earn an invitation into PDK membership. 


In a era when lodge membership carried community standing (as well as the only opportunity to congregate for a few hours away from the demands of work or family) men of similar interests and forward-thinking began to gather the impetus necessary to start their own lodges. This was how Phi Delta Kappa reached its “hey-day”. 

At its peak, it’s said that Phi Delta Kappa’s operated over 300 chapters nationwide…in Dallas, in Los Angeles, in New York, in Indianapolis and wherever men of good will found the desire to create something new, and worthwhile. PDK fit the needs of the American breadwinner and he embraced the fraternity warmly. 


FRATERNAL HISTORY 

From the 1920’s through the 1940’s Phi Delta Kappa flourished and gave rise to a future that made many older Americans (and European transplanted) lodges envy our growth, our respectability and the rules by which our brothers lived. National Council meetings numbered many hundreds of participants; delegate counts by chapter were virtually always full; brothers from around the country were eager to renew acquaintances with friends from distant chapters and establish friendships they would maintain for years. 

In days before interstate highways and inexpensive air travel Phi Delt brothers would regularly travel to visit other chapters and attend their meetings and their social events. Traveling leagues in tennis, golf, bowling and basketball resulted in inter-chapter tournaments, serious competition and growing good will. If a Phi Delt from Georgia were traveling to Indiana, he knew he was welcome to stay with his friend and brother rather than incur the expense of a hotel. Believe it or not, these days are not entirely over as many of our brothers and their families still share this giving and caring attitude. 

(If you have brochures, photos, awards or other paraphernalia from this important era in PDK’s history, keep them, preserve them and cherish them for they are our roots and represent a guideline for that inevitable turn around when a new generation of brothers reaches out to recreate the good will of the period.) 


The 1950-1990 periods saw a change in the attitudes of men toward interest outside the home and family. There was a new, high level of financial prosperity among the average family. Theater, amusement parks, air conditioned indoor shopping, miniature golf, fast food restaurants all targeted the head of the household’s decision to “have fun with the whole family” (after all, they made more money from a family visit). The middle class American male made enough disposable income that he didn’t have to pool his funds with those of his lodge brothers to have a pleasant day at play. The births of and growing up of the baby-boomers brought on little leagues and ballet classes…and a Phi Delta’s free time shifted from his own to his family’s. 


Our Rite and Rituals, Just Words?. . . or Words to Live By? 

Why Have Them; Why use them? Why not? That’s a reasonable answer to the question. Our rites and rituals make what we do and who we are…just a little bit different from the rest of the world…we know something that nobody else knows…and it makes us special and a bit more powerful. It gives leverage that we can exchange a word, a phrase, a gesture among Phi Delts and everyone else has to wonder what we are communication…with no hope of ever finding out. It gives us power. 
You are surly expecting one answer to “Why?” to be “the historical values”, aren’t you? That’s not a valid answer to most of us, so why bother saying it? Only the few who remain with us with decades of service to and service from Phi Delta Kappa will buy that answer…and to men of that high level of dedication and fraternal history, nothing more NEEDS to be said: they will always respect the rites and rituals of our fraternity without the need for a reminder. 


They force us to think. So much of what we do on a daily basis is rote and repetitive. It’s the same when we go to Phi Delta meetings and functions. But at some time, every one of us listens to one of our rituals and questions the words, the meanings or the applicability to today’s society. This is very important to our individual growth and to our success within each chapter. 


They can solve our problem. Our rituals are our weekly, bi-weekly, monthly reminder of the basic tenets by which we can live our lives comfortably, prosperously and satisfactorily. When a problem arises within the chapter or within the fraternity that isn’t specifically covered by the by-laws or the constitution, chances are that such words as, “…life has no greater accomplishment than the friendships that adorn it…”or,”…your brother…believes you are a gentleman…” or, “Man rises above his fellow man in proportion to the honesty, consideration of others, true friendship and personal responsibility resolves most grievances. 


They make us feel at home. The uniformity of our rites and rituals gives a traveler a feeling of sameness when sitting in a meeting with a brother that he has never met. When in a foreign environment, it makes us feel secure that we memorize and say the same words with the same reasons ourselves. 


They provide the solemnity and sanctity to strengthen our belief in what we stand for. If you’ve never attended a Founder’s Day Ceremony, you’ve missed a ritual that can’t help but reaffirm your beliefs in Phi Delta Kappa. If you’ve never attended a ritual funeral ceremony for a lifetime Phi Delt brother, you’ve missed something you will want said for you when your caravan departs. If you’ve never seen an initiation preformed with the lights controlled and the music playing and with all the initiators reciting their roles from their hearts, you’ve missed something that is deeply moving to even the most jaded of our fold. 


They demonstrate the honesty of the chapter. The National Constitution requires every chapter to conform to the rites and rituals of the fraternity. Those which follow those rules affirm their honesty in dealing with the fraternity and its brotherhood. Those which choose not to follow the rules make another, less positive statement; one that must not go unheeded.

What about the words and the story of our Rituals? 
When someone asks about the words in our rituals, they are inevitably inquiring about the following: 


Shibboleth – Means shield or means protection, the use of our shibboleth or permanent password protects us from intruders. 


Cardinal – Means most important. 


Precepts - Means guiding or leading ideas. It is meet – An olden phrase meaning either now or in the time, or it is agreed, or it is appropriate. Any of these may pertain to our ritual. 


Boon – Is a blessing; here it means a wish granted. 


Mantel – A mantle is not a scarf or even a cape; it is a protective covering usually describing to ones head and thus one’s beliefs. 


Peopled with – An archaic term, we would now say populated by meaning, containing or filled with. 


Succor – Means relief or help, just in time. 


Mosque – Temple or house of god. 


Vouchsafe – Means carefully considered. 


Abhorred by – Does not mean hated; means disgusting to. 


Bourne – Means ultimate objective or final stop. 


Mailed Fist – Not male fist; meaning a fist covered by protective armor, commonly chain linked metal. 


Banter- Means playful, inoffensive teasing. 


There is a story in every one of our rituals. Our initiation ritual is the simplest to follow, because it’s an almost biblical story, some combination of the tale of Joseph, his multi-colored coat, his casting out and eventual return with that tale of the prodigal son. These are stories many of us learned as children (or, thanks to Andrew Lloyd Weber, on Broadway) and this one is easily understood. There are stories in our opening and closing ceremonies, or rather together, they comprise one complete story. It is bringing the entire family back together to reaffirm the commitment of each brother to one another, to the family and what it stands for and of the eventual return of each to his regular life secure in the fact that his family (PDK) stands supportively behind him. 

The stories in our ceremonies are parables. They are meant to represent important ideas and issues rather than to be taken at full face value. Remember the education and comprehension levels of our adult population is more than twice what it was in the days of our fraternity’s founding and we are decidedly less romantic than were our fathers and grandfathers (and great grandfathers?). If we were founding the fraternity today, we would compile a half page mission statement instead of these rituals; we would never include a prayer; we would leave the working of the chapter to a joint finance committee and in no time at all, we would have only drinking and golfing members, and eventually no fraternity. Cherish the rites and rituals: they have value; they give us the power of privacy; they bring us together. 


The structure at the national level of Phi Delta Kappa is much the same as in your chapter. The National level currently consist of the following offices, top to bottom: National President; National Vice President, National Master of Ceremonies, National Auditor, National Sergeant-At-Arms, National Inner Guard, National Outer Guard and National Secretary/Treasure. 

The National Secretary/Treasurer is a professionally staffed, paid position operating and staffing the national headquarters office. He is a fully voting member of the Supreme Executive Committee and may be the most critical position in the continuing success of the fraternity. 

The Supreme Executive Committee (like the chapter’s Executive Committee) is comprised of the national officers. In an SEC vote, the National President only votes in the breaking of a tie. All national Officers must have a working knowledge of the National Phi Delta Kappa Constitution. The Supreme Executive Committee meets at least three times annually; in the Fall, in the Spring and at the National Council in July. Other SEC meetings may take place at Northern District, Southern District, Founder’s Day, River Ranch or Yankee Holiday assemblies. When important events arise or an ad hoc SEC meeting is called, many or all of the SEC may meet to work on or decide an issue of significance to the fraternity without waiting for a scheduled meeting. 

Each year the National Officers receive $4, 375 (Approximately $730 each) for expenses, the National president receives $2000. This does not begin to cover their expense for travel, phone calls, etc. While the bigger chapters assist National Officers from their chapters with expenses, the National Officers are obligated to conform to the expectations of their offices at their own expense. Details on the configuration, the responsibilities and the qualifications of the other national groups, the National Board of Trustees, the PDK Foundation Board of Trustees, The National Relief Association Board of Trustees, and the National Planning Committee are contained in the National Constitution. Read about them there. 

Personal Involvement Prologue 


This is important. There are three sections in the Personal Involvement chapter. You should read them all. 


Typically, a Phi Delt who has no plans to be particularly active in his own chapter or plans to be active in his chapter but not in the district or in the national will ignore the rest, saying “I’m not interested in PDK beyond my own back yard; why should I waste time reading the rest of this?” Especially if you don’t ever plan to become involved in the fraternity beyond the chapter level, you must read the rest to understand how the things you do or don’t do in your chapter affects people a few miles from you and affects the fraternal lives of brothers and chapters half a continent away or more importantly, how the things they do or don’t do impacts your chapter and you personally? 



Personal involvement in the Chapter 


When you become a Phi Delt member, you achieve the highest level a Phi Delt must choose to attain. It was decided decades ago that there would be no degrees of attainment in PDK. Even the National Officers or a member of the National Board of Trustees has no higher rank requirements (although there is a minimum numbers-of-years-as a member requirement in some instances). Educationally, while it is desirable to for all brothers to have knowledge of: 


A) The National Constitution. 


B) The By-Laws of the chapter 


C) The history of the fraternity and of the chapter


D) The Constitution of The United States, 

it would be left up to the chapters to decide on and to enforce those issues. Few actually enforce them. However, it would be worth your while to at least learn the basics of the local by-laws, your chapter’s house rules and as much of the National Constitution as you have time to read once or twice. These are not obligations but, rather, are a means of protecting your personal rights within the chapter and the fraternity. 


Now, as to your personal commitments to the fraternity, consider the following as a minimum annual commitment: 


1) Attend at least 1 of 3 chapter meetings per month. 


2) Attend at least 1 National or District meeting. 


3) Travel to another chapter once a year. 


4) Bring forth 1 new member candidate a year. 


5) Accept a lead role in 1 activity a year. 


6) Accept a supporting role in something. 


7) Pay your dues on time. 


8) Go to all chapter brothers funerals. 


9) Attend your Anniversary party. 


10) Do something nice and unexpected. 

All but number 2) are commitments to your local chapter. If everyone in your chapter were to fulfill these ten annual obligations, your chapter would be rolling in money, your dues would go down instead of up, your social activities would be talked about for years. If everyone in the fraternity did these things, we would a adding a chapter every year and be the envy of the Lions Club and everyone else. So like NIKE says “Just do it.” 



